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Speaker’s Proposal: 
Communicating Culture 
for Maximum Impact  
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About us
Dewpoint Communications is a Boston-based 
consultancy, and works with clients on: 
 
•  Developing and communicating strong company 

culture 
 

•  Creating Mission, Vision, Values, Employer Value 
Propositions, and other key culture artifacts 

 
•  Helping leaders to communicate clearly and 

effectively with employees 
 

•  Designing and implementing communications 
practices that drive employee engagement and 
experience 
 

•  Solving real business problems like work quality and 
recruitment/retention through leader-led 
communication 



© Copyright 2017 Dewpoint Communications Inc.  3 

About Victoria Dew, CMP
•  Founded Dewpoint Communications in 2016, following an 

extensive career in corporate communications, both in the 
US and overseas. 
 

•  Specialization in HR/Employee Communications. 

•  10+ years experience developing and implementing 
communications that transform culture and employee 
engagement. 
 

•  Solid general business knowledge, skills and acumen 
gained from experience in more than 10 industries, and 
with companies of all sizes and stages. 

 
•  Trusted advisor to dozens of CEOs, Executives, and 

business leaders. 
 

•  Holds a BA from Skidmore College, an MA from Kings 
College London, as well as several other professional 
diplomas and certifications, including Communication 
Management Professional (CMP) 
 

•  Recently interviewed on communicating culture on the
HR for Small Business podcast 
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“AWESOME presentation! I really enjoyed it, and felt like I got a lot out of it” 
 

“Thank you so much – we came out with a lot to think about!” 
 

“I really enjoyed the presentation, and came away with quite a few strong takeaways” 
 
 
 
 
 
 
 
 
 
	

Feedback from recent presentation attendees includes:
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Attendees will come 
away with these 
three takeaways: 

•  A better understanding of how 
HR and Communications can 
partner in the quest for culture 

 
•  Tangible tips and tricks for 

improving HR communications 
that will result in behavior 
change 

 
•  A deeper knowledge of the role 

culture plays in business 
growth, specifically, through the 
lens of brand management 
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Whether you have a company culture you already love, or one that is changing, (or 
needs to change!) the secret to seeing results is consistent communication. 
  
As an HR professional, you know that strong culture plays a vital role in employee 
engagement, productivity, safety, innovation, work quality, recruitment and retention. 
 
So how do you fully leverage your culture to really drive business results? How do you 
make sure that your values aren’t just posters on a conference room wall?  
 

In this session, we’ll discuss: 

•  How to keep your culture communications strategy clearly linked to business 
strategy/outcomes so that it becomes – and remains – a top priority for leadership 

•  The role of leadership in making culture real 
•  How to recruit for culture fit 
•  Creative ways to bring your culture to life 
•  How HR and Communications can partner to ‘divide and conquer’ 
•  Measuring success – making sure ‘soft stuff’ has a clear ROI 
  
You’ll leave with strategies and ideas for bringing your culture to life, and making it a 
driving force in how your business succeeds. 

Presentation Overview
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Sample slides
 

The next few slides are representative of some of the content 
covered in this presentation.  

 
Attendees will have access to an abridged version of the complete 

deck, as well as a curated resource deck, following the presentation. 
 

© Copyright 2017 Dewpoint Communications Inc.  



© Copyright 2017 Dewpoint Communications Inc.  3 

The best 
companies  

of every size 
know that 

Culture = Brand
and they take it 

seriously  
from Day 1 
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Here’s why:

Strong leadership 
communication 

Strong cross-
functional 
communication 

Empowered to 
execute & succeed 

Recognition/ 
Feeling valued 

Understanding 
how my role fits 
Into the big picture 

High-trust 
environment 

Employee 
Retention 

Safety 

Work quality 

Discretionary 
Effort 

Customer 
Experience 
Loyalty 
Satisfaction 

Employee 
Productivity Employee  

Engagement 
& 

Experience 

Adapted from Melcrum 2015 

Innovation 

Increased Increased 

Growth	

Profit	

Increased Increased 

Company/ 
Shareholder 

Value 

Your employees are your most valuable asset, and creating an environment 
where they can do their best work is better for your business

Performance 

Collaboration 
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21% 22% 25% 41% 48% 

Better  
productivity 

Better  
profitability 

Less 
turnover 

Fewer  
Quality defects 

Fewer  
Safety incidents 

Thriving, highly engaged employees produce 
better critical business outcomes

Source: Gallup 
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Who should attend this 
presentation?

	
•  In-house HR professionals who want to 

better understand how to work with their 
communications teams. 
 

•  In-house HR professionals in smaller 
businesses who want to learn how to better 
amplify their initiatives, and influence key 
audiences, including leadership. 
 

•  HR providers looking to help their clients 
better communicate with employees. 
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We look forward to 
speaking with you soon!

Victoria Dew
victoria@dewpointcomms.com 
323-454-3105 

For more information on 
Victoria and Dewpoint 
Communications, including 
recent media, please visit us:

www.dewpointcomms.com 
www.linkedin.com/in/dewvictoria/ 


